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District Rank (Source: Shaala Darpan District Ranking Module) Date 14-12-2017

District Name Score
{Out of 300)

CHURU 148.4
2 SIROHI 147 52 2
3 HANUMANGARH 147 1 3
4 BUNDI 144 85 4
5 ALWAR 141.38 5
6 JAISALMER 141.13 6
7 BIKANER 139 52 7
8 DHAULPUR 139.03 8
9 JAIPUR 138.22 9
10 JHUNJHUNUN 137.95 - 10
" SIKAR 137.09 11
12 JALOR 137.03 12
13 BARMER 136.86 13
14 DAUSA 136.08 14
15 AIMER ' 135.2 15
16 KOTA 134.28 16
17 S.MADHOPUR 134.12 1
18 NAGAUR 133.54 18
19 BHILWARA 132.19 19
20 DUNGARPUR 131 67 20
21 JODHPUR 131.27 21 s
22 GANGANAGAR 130.56 22
23 JHALAWAR 130.32 23
24 UDAIPUR 130.17 24
25 BHARATPUR 127.45 25
26 PALI 126.29 26
27 PRATAPGARH 125.65 27
28 BARAN 125.13 28
29 RAJSAMAND 124 38 29
30 CHITTAURGARH 120.2 30
31 BANSWARA 116.57 31
82 TONK 115.75 32 = |
33 KARAULI 114 69 a3
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District Rank (Source: Shaala

O O 0 00

Darpan District Ranking Module)

Rank on 27-12-2017
1 |CHURU 163.28 1
2 |SIROHI 149 .47 2
3 |HANUMANGARH 148.73 3
4 |BUNDI 148.61 4
5 |ALWAR 146.2 5
6 [JHUNJHUNUN 144.85 6
7 |BARMER 144,73 7
8 |JAISALMER 14325 8
9 |BIKANER 14316 9
10 |S.MADHOPUR 142.94 10
11 |JAIPUR 141.79 1
12 |SIKAR 1406 12
13 |DHAULPUR 140.58 13
14 |AJMER 140.5 14
15 1JALOR 139.83 15
16 |JODHPUR 138.48 16
17 |BHILWARA 138.3 17
18 |DUNGARPUR 137.1 18
19 |DAUSA 135.98 19
20 |KOTA 135.9 20
21 NAGAUR 134 .89 21
22 |JHALAWAR 134.85 22
23 |GANGANAGAR 134.07 23
24 |UDAIPUR 131.4 24
25 |pPALI 129.69 25
26 |BHARATPUR 129 67 26
27 |PRATAPGARH 129.24 27
28 |BARAN 128.38 28
29 [RAJSAMAND 128.11 29
30 |CHITTAURGARH 125.81 30
31 |BANSWARA 120.79 31
32 |KARAULI 119.27 32
33 |TONK 119.01 33
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District Rank (Source: Shaala

Rank on10-01-2017

Darpan District Ranking Module)

' |cHurU 154.94 ]
2 |HANUMANGARH 151.01 2
3 |siroHI 149.53 3
4 1JAIPUR 149.03 ?
5 |BUNDI 148.66 p
& |JHUNJHUNUN 146.63 6
7 |ALwWAR 146.56 .
8|S MADHOPUR 145.64 2
9 |kora 144 :
10 |BARMER 143.63 10
11 |JAISALMER 143.43 e
12 |BIKANER 143.04 5
13 |DHAULPUR 142.73 o
14 | AIMER 141.74 -
15 |SIKAR 14123 -
16 |JALORE 140.14 16
17 | GANGANAGAR 139.91 pos
18 1JHALAWAR 139.73 =
19 1j0DHPUR 138.96 "
20 |BHILWARA 138.71 ”
21 | DUNGARPUR 136.77 =
22 pausa 136.11 =
23 INAGAUR 135.76 e
24 \UDIPUR 133.89 7
25 |pALI 129.66 -
26 |BHARATPUR 129.61 "
27 |BARAN 129.55 =
28 |pRATAPGARH 227 28
29 |RAISAMAND 128.12 29
30 | CHITTAURGARH 127.33 30
31 |BANSWARA 121.17 .
32 |KARAULI 119.93 "
3 ltonk 119.07 =
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District Rank (Source: Shaala Darpan District Ranking Module)

Rank on 01-02-2018

1 HANUMANGARH 170.05 1
2 CHURU 162.69 2
3 JHALAWAR 158 68 3
4 KOTA 157 96 4
5 BUNDI 154.73 5
6 BIKANER 153.38 6
7 JAIPUR 152.56 7
8 BARMER 151.45 8
9 SIROHI 150.37 )
10 S.MADHOPUR 149.85 10
" JHUNJHUNUN 148.71 11
12 ALWAR 14752 12
13 SIKAR 146.66 13
14 DHAULPUR 14664 14
15 AJMER 14453 15
16 GANGANAGER 144 39 16
17 JAISALMER 144.29 17
18 JALOR 142.4 18
19 JODHPUR 139 81 19
20 BHILWARA 139.81 19
21 CHITTAURGARH 13828 20
22 NAGAUR 137.63 21
23 DAUSA 137.12 7
24 PALI 137.01 23
25 UDAIPUR 136.83 24
26 DUNGARPUR 136.61 25
27 BARAN 133.71 26
28 PRATAPGARH 131.51 27
29 BHARATPUR 13093 28
30 RAJSAMAND 129.39 29
31 KARAULI 122.66 30
32 BANSWARA 121.07 31
33 TONK 120.56 32
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District Rank (Source: Shaala Darpan District Ranking Module

)

Rank

District Name Score ENLY Score Rank Score Rank Score
(0wt of 300) {14-12-2017) {Qut of 300) (27-12-2017) {Out of 300) (10-01-2018) {Out of 300) (01-02-2018)
Rank on 14-12-2017 Rank on 27-12-2017 Rank on10-01-2018 Rank on01-02-2018

1| HANUMANGARH | 1471 3 H8ER = 15101 2 170.05 1

< CHURU 148.4 1 tEnn i 15494 1 162.69 2

2 JHALAWAR 130.32 23 i ri - 139 73 18 158.68 3
X KOTA 134,28 16 15aa = 144 9 157.96 4

. BUNDI 144.85 % L g 148.66 5 154.73 5
= BIKANER 139.52 7 o 9 143.04 12 153.38 6

4 JAIPUR 138.22 9 tasih # 149,03 4 152.56 7

@ BARMER 136.86 13 i X 143.63 10 151.45 8
= SIROHI 148.52 2 TS 2 14953 3 150.37 9
01 5 MmADHOPUR 134.12 17 e b 145.64 8 149.85 10
" HunsHUNUN 137.95 10 Tagian 8 146 63 6 148.71 11
12 ALWAR 141.38 5 e . 146 56 7 147.52 12
L SIKAR 137.09 11 TH0E e 14123 15 146.66 13
4| oHauLPuR 139.03 8 T5Aa8 = 14273 13 146.64 14
= AIMER 136.2 15 PR 1 141 74 14 144 53 16
6 | GANGANAGER 130.56 22 Ry - 139,91 17 144,39 16
(4 JAISALMER 141.13 6 et . 143 43 11 144.29 17
i JALOR 137.03 12 Lo i 140 14 16 142.4 18
50 JODHPUR 131.27 21 o e 138 96 19 139.81 19
20 | Bwara 132.19 19 Lo T 138 71 20 139.81 19
21 | CHITTAURGARH 120.2 30 1= =8 12733 30 138.28 20
= NAGAUR 133.64 18 i =1 135.76 23 137.63 21
43 DAUSA 136.08 14 o Lo 136 11 22 137.12 22
o pALI 126.29 26 ke o 12966 25 137.01 23
o UDAIPUR 130.17 24 1=l e 133 89 24 136.83 24
26 | HUNGARPUR 131,67 20 R B 136 77 21 136.61 25
&R BARAN 125.13 28 =628 48 12955 27 133.71 26
& PRATAPGARH 125.65 27 ek <t 129 27 28 131.51 27
29 | gHARATPUR 127.45 25 e i 23 12961 26 130.03 28
30 | pasamanD 124.38 29 e - 128 12 29 129.39 29
31 KARAULI 114.69 33 i & 11993 32 122.66 30
32 1 ganswara 116.57 31 Lo o 121,17 31 121.07 31
4 TONK 115.75 32 v 33 11907 33 120.56 32
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DEO officers can either directly improve or drive school accountabilities for

specific district ranking criteria

Directly improve in schools (Variable)

Implementation of infrastructure (10)
= Electricity, water, toilets, classrooms, internet,
playground land allotment, playground dev., boundary
wall, sanitary napkin dispenser

Improve academic performance (2)
+ SIQE certification of eligible schools
+ 100% Aadhaar linkage for schools

Increase community engg. & monitoring (3)
+ All allotted schools inspected under VA
« B80G registration
* Raise > Rs. 40,000 through community

Identify activities -
+ To pick up and complete within the quarter
» To delegate within office
= For which longer term plan needs to be created

Draft

Drive school accountability (Static)

Enrolment (5)
+ Schools to have >=10% enrolment growth
+ Meet enrolment benchmarks across grades

Improve academic performance (7)
« >75% PP across grades (and subjects) in board exams
+ Implementation of CLICK scheme

Increase community engg. & monitoring (1)
» PTM attendance > 50%

Identify activities -
« To pick up and complete within the quarter
+ To delegate within office
« For which longer term plan needs to be created

Copynight © 2017 by The Baston ensulting Group, Inc. All nghts reserved
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Criteria that DEO can directly influence to be
prioritised based on effort & potential for improvement

Criteria

High effort

» Classrooms

= Electricity

« 80G registration

+ Community funding
« SIQE certification

Low effort

» School inspection

= Land allocation for
playground

« Development of
playground

» Boundary wall

= Internet

« Toilets

 Water

= Sanitary napkin

« 100% Adhaar
registration

: ©
L

Effort

High

Quick wins

Difficult tasks

>50%

Score

Draft

Major projects

<50%

_Actions

®

@ High priority tasks
+ Prioritize to fix in the
quarter

9 Quick wins
+ Taken up after fixing
high priority tasks

o Major projects
« Develop long term plan
« Review status regularly

Difficult tasks

« Complete on best effort
basis

°Pr‘ior‘|‘l‘y 5

Copynght © 2017 by The Boston Consulting Group, Inc Al nights ressrved
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Illustrative: Issue categorization for Bikaner basis current score

a e & o

Boundary wall
Internet

Toilets

Water

School inspection

Electricity
connection

Low

Effort

High

Quick wins

Difficult tasks

|

>50%

Score

Draft

Major projects

L

<50%

Priorities would change basis school scores for a particular criterion

Land allocation
for playground
Development of
playground
Sanitary napkin
100% Adhaar
registration

Classrooms

80G registration
Community
funding

SIQE certification

Capynght © 2017 by The Bosten Consulting Group, Inc. All ngnts reserved.
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Criteria for which DEO officers need to drive school
accountability can be spread through the year

Action

Community
engagement

o« PTM attendance > 50%

| Academic Performance

« Click Scheme

» Regularly review data
on SD

+ Periodic check-ins with
SDMCs for PTM

July-Sep

Enrolment

» Schools to have >=10%
enrolment growth

* Meet enrolment
benchmarks across
grades

+ PTM attendance > 50%

« Regularly review SD
enrolment data

« Call worst schools from
last year

» Follow-up with others
during visits/ calls

+ Ensure timely data

entry

Oct-Dec

Community engg.
* PTM attendance > 50%

+ Check Aadhaar data
status on SD

* Periodic check-ins with
SDMCs for PTM

Improve academic

performance

« >75% PP across grades
(and subjects) in board
exams

* PTM attendance > 50%

+ Follow-up with 10 worst
schools from last year

+ Follow-up with other
schools during visits/
calls

Draft

Copynght © 2017 by The Boston Consulting Group, Inc. All rights reserved
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